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PROGRAM YEAR 2025 CAPER 
REPORT ON HOME AND CDBG ACTIVITIES

HOME FUNDS 
SPENT

16 homeowner rehab projects

1 homebuyer unit completed

4 rental units nearly complete

$1,359,140
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MATCH FUNDING CONTRIBUTED

$116,800 $231,176 $286,027

PHA 
Deepening 
Affordability

Habitat 
Homebuyer 

Housing

AHIP 
Homeowner 

Rehabilitation

TIMELINE
Sep 1 – 16: Public Comment Period

Sep 8: Charlottesville first hearing

Sept 21: Charlottesville second hearing

Sept 3: TJPDC hearing

Sept 25: Due to HUD
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